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SUBJECT: RWANDA/UGANDA: HAB Y ARIMANA GOES HAT IN HAND TO SEE 
AMIN 

REF: 77 KIGALI 1396 

LUMMARY: PRESIDENT HAB Y ARIM AN A DEPARTED FEBRUARY 28 ON 
HASITLY ARRANGED TRIP TO KAMPALA, APPARENTLY TO BEG IDI 
AMIN ONCE AGAIN TO KEEP OPEN RWANDA'S TRANSPORT LIFELINE 
TO MOMBASA. END SUMMARY. 

1 . NO SOONER HAD FONMIN NSEKALIJE RETURNED FROM OAU 
MEETINGS TRIPOLI THAN PRESIDENT HABYARIMANA GRABBED HIM 
UP AND TOOK OFF ON HASTILY ARRANGED THREE-DAY "OFFICIAL 
VISIT" TO KAMPALA, WITH AT LEAST TWO OTHER RWANDAN 
CABINET MEMBERS IN TWO. PURPOSE OF VISIT AS ANNOUNCED 

ON RADIO RWANDA WAS "TO FURTHER GOR GOOD NEIGHBOR 
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POLICY AND SIGN COOPERATION AGREEMENT WITH UGANDA." 

THERE ARE CLEAR SIGNS, HOWEVER, THAT SUDDEN TRIP WAS 
MADE NECESSARY BY NEW ROUND OF UGANDAN MARAUDING UPON 
RWANDA’S TRANSPORTATION LINK TO INDIAN OCEAN. 

2. WE HAVE SEVERAL REPORTS THAT, SOME TIME IN PAST TEN 
DAYS, TRUCK-TRAILER OWNED BY WELL CONNECTED RWANDAN 
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BUSINESSMAN WAS HIJACKED IN UGANDA ENROUTE FROM 
MOMBASA WITH CARGO OF VALUABLE MERCHANDISE. THERE ARE 
STRONG SUSPICIONS THAT HIJACKERS WERE IN FACT UGANDAN 
ARMY. DRIVER AND COMPANION ARE REPORTED KILLED AND 
CARGO SEIZED BY UGANDAN GOVERNMENT. 

3. DURING PUBLIC MEETING WITH BUSINESS SECTOR REPS 
LAST WEEK, HABYARIMANA WAS URGED TO TAKE ACTION TO 
PREVENT SUCH HIJACKINGS AND ARBITRARY RESTRICTIONS ON 
RWANDAN TRANSPORT THROUGH UGANDA (THERE ARE SAID TO BE 
SOME 100 TRUCKS NOW BLOCKED IN KENYA WHICH CAN NO LONGER 
MAKE KIGALI/BUJUMBURA RUNS DUE TO WEIGHT LIMITS IMPOSED 
BY UGANDA LAST OCTOBER). BUSINESSMEN TOLD HABYARIMANA 
THAT HIGH-RISK, LOW-RETURN TRUCK TRANSPORT ACROSS UGANDA 
IS PRIMARY REASON FOR RECENT DRAMATIC BOOST IN PRICES 

OF IMPORTED MERCHANDISE IN LOCAL MARKET. BUT, GOR DEL 
SUBSEQUENTLY DISPATCHED TO KAMPALA REPORTEDLY FAILED 
TO OBTAIN ANY SATISFACTION WHATEVER FROM UGANDANS. 

4. PRESIDENCY SECGEN BUREGEYA, WHILE OFFERING NO 
DETAILS ON CURRENT TRANSPORT DIFFICULTIES WITH UGANDA, 

CONFIRMED TO ME THAT PRESIDENT'S TRIP TO KAMPALA IN 
FACT WAS DIRECTLY RELATED TO TRANSPORTATION PROBLEM. 

BUREGEYA OBSERVED THAT UGANDA'S CONTROL OVER 85 PERCENT 
OF RWANDAN EXPORT-IMPORT TRAFFIC MADE "GOOD NEIGHBOR” 

RELATIONS WITH AMIN A PRACTICAL IMPERATIVE FOR GOR, ONE 
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WHICH COULD ONLY BE RELIEVED OVER LONG TERM WITH 
CREATION OF ALTERNATIVE ROUTES. BUREGEYA STRESSED TO 
ME THAT VISIT HAD NO IDEOLOGICAL OR POLITICAL IMPLICA- 
TIONS WHATEVER FOR RWANDA, BUT RATHER WAS AN ATTEMPT TO PLACATE 
AMIN AND THEREBY SECURE VITAL UGANDAN COOPERATION. 

5. COMMENT: HABYARIMANA MADE SIMILAR TRIP TO KAMPALA 
JUST OVER A YEAR AGO, ONCE AGAIN AFTER RWANDAN DEL HAD 
FAILED TO PERSUADE AMIN TO REOPEN TRANSPORT PIPELINE. 

WE ARE IMPRESSED THAT HABYARIMANA IS NOT ABOVE GOING 
HAT IN HAND PERSONALLY TO AMIN WHEN LATTER'S COOPERATION 
BECOMES LIFE AND EATH MATTER FOR RWANDAN ECONOMY, 

ALTHOUGH IT MUST GALL HIM DEEPLY TO HAVE TO DO SO. WE 
WONDER NEVERTHELESS WHETHER AMIN WILL BE SATISFIED WITH 
PERSONAL ABASEMENT BY RWANDAN PRESIDENT, OR WILL IN 

FACT REQUIRE MORE SUBSTANTIAL -MAYBE POLITICAL- QUID PRO QUO FOR 

HIS COOPERATION. LITTLE WONDER THAT GOR UNABLE TO TAKE 

PUBLIC POSTURE CONDEMNING HUMAN RIGHTS VIOLATIONS IN 

UGANDA. AS BUREGEYA SAID, AMIN S STRANGLEHOLD ON 

RWANDA IS A FACT OF LIFE WITH WHICH ANY RWANDAN 

GOVERNMENT MUST LIVE UNTIL ALTERNATIVES MATERIALIZE. 
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6. WORTH ADDING THAT SITUATION UNDERSCORES USEFULNESS 
OF OUR CONSIDERING WAYS TO PARTICIPATE IN DEVELOPING 
TRANSPORT ALTERNATIVES FOR RWANDA AND BURUNDI, SUCH 
AS RU SUMO-IS AKA ROAD LINK THROUGH TANZANIA WHICH IS 
NOT YET FULLY FINANCED (REFTEL). 

CRIGLER 
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